APPENDIX B
FLINTSHIRE COUNTY COUNCIL

REPORT TO: CABINET

DATE: THURSDAY, 16 OCTOBER 2014

REPORT BY: CORPORATE FINANCE MANAGER

SUBJECT: CAPITAL PROGRAMME 2014/15 (MONTH 4)

1.00 PURPOSE OF REPORT

1.01 To provide Members with the Month 4 (End of July) capital programme
information for 2014/15.

2.00 BACKGROUND

2.01 The Council approved a Housing Revenue Account (HRA) capital programme for
2014/15 of £12.106m and a Council Fund (CF) capital programme of £20.970m
at its meeting of 18" February 2014.

3.00 CONSIDERATIONS

3.01 Programme - Changes since Budget approval

3.01.1  The table below sets out how the programme has changed during 2014/15 to

date. Detailed cumulative information relating to each programme area is
provided in Appendix A, and summarised below -

REVISED PROGRAMME Original Rollover | Changes-| Revised
Budget from This Budget
2014/15 2013/14 Period 2014/15
£m £m £m £m
Chief Executives 0.015 0.007 0 0.022
People & Resources 0.075 0.086 (0.003) 0.158
Gowernance 0.795 0.935 0 1.730
Education & Youth 9.228 2212 1.462 12.902
Social Care 0 0 0.642 0.642
Community & Enterprise 2.848 2.654 0.483 5.985
Planning & Environment 1.709 0.923 (0.930) 1.702
Transport & Streetscene 5.345 0.578 0.851 6.774
Organisational Change 1 0 0.038 0 0.038
Organisational Change 2 0.955 0.301 0.025 1.281
Council Fund Total 20.970 7.734 2.530 31.234
Housing Revenue Account 12.106 0 0.530 12.636
Programme Total 33.076 7.734 3.060 43.870




3.02

3.021

3.02.2

3.02.3
3.03

3.03.1
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Rollover from 2013/14

Rollover occurs when schemes due to be completed in a given financial year are
delayed, possibly due to procurement issues/weather or if funding from external
sources is altered e.g. rephasing of Welsh Government (WG) grants and are
therefore not completed until the following year.

Revised rollover sums of £5.830m were agreed in year as part of the quarterl)é
reports to Cabinet and of £1.904m as part of the outturn report to Cabinet on 15"
July, 2014, giving a total rollover amount of £7.734m.

For Early Identified Rollover (EIR) into 2015/16 see Section 3.05.

Changes during this period

Changes during this period have resulted in a net increase in the programme total

of £3.060m (CF £2.530m, HRA £0.530m). A summary of the changes, showing
major items, is shown in the table below -

CHANGES DURING THIS PERIOD
£m
COUNCIL FUND
Increases
Local Transport Grant - New WG grantin 14/15 1.443
School Modernisation - Funding schedule confirmed inc. prudential borrowing 0.762
Partnerships & Performance - Intermediate Care Fund - New WG grantin 14/15 0.642
Private Sector Renewal/Improvement - Confirmation of 14/15 grant allocation 0.628
Flying Start - Confirmation of grant funding in 14/15 0.569
Highways - B/fwd unspent LGBI funding from 13/14 0.300
Other Aggregate Increases 0.310
4.654
Decreases
Transportation - Reduction in Regional Development Plan grant funding (0.985)
Engineering - Grant funding removed pending further scheme information (0.950)
Delayin traveller site refurbishment - Grant funding will be received in 15/16 (0.150)
Other Aggregate Decreases (0.039)
(2.124)
Total 2.530
£m
HRA
Increases
Confirmation of 14/15 WG grant funding for energy efficiency schemes 0.530
0.530
Decreases
0.000
Total 0.530
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3.03.2 Reasons for changes in the programme total include:-

3.04

3.04.1

An increase/decrease in grant funding from WG or other external funding
providers. This is the case for all of the above with the exception of School
Modernisation, Highways and Travellers sites. At this point in the year, the
first monitoring report since the budget was approved; the bulk of the
changes would be expected to be related to changes in grant funding as
amounts for the year are confirmed by providers.

Funding profiles from external sources sometimes alter during the year,
resulting in expenditure needing to be realigned to meet this scenario.
This is the case with the traveller site refurbishment.

An increase/decrease in the level of prudential borrowing identified. This
is the case with Highways and School Modernisation.

Within Corporate Services are centrally held provisions for urgent Health
and Safety issues and to provide funding for Feasibility Studies for
potential future capital spend. These funds are reallocated to relevant

programme areas as they are requested and approved.

Capital Expenditure compared to Budget

Actual expenditure at the end of July (Month 4) across the whole of the
programme is £7.088m. The breakdown of expenditure is analysed in the
following table, along with the percentage spend against budget. This shows that
16.16% of the budget has been spent across the programme (CF 14.45% and

HRA 20.38%).

EXPENDITURE Revised | Cumulative | Percentage Projected | Variance
Budget | Expenditure Spend v Outturn Budget v
Month 4 Budget Outturn
(Under)/Over
£m £m % £m £m
Chief Executives 0.022 0 0.00 0.022 0
People & Resources 0.158 0 0.00 0.158 0
Gowernance 1.730 0.333 19.25 1.730 0
Education & Youth 12.902 1.923 14.91 12.876 (0.026)
Social Care 0.642 0.021 327 0642 0
Community & Enterprise 5.985 1.395 23.31 6.149 0.164
Planning & Environment 1.702 0.190 11.16 1.350 (0.352)
Transport & Streetscene 6.774 0.355 ?.24 6.774 0
Organisational Change 1 0.038 0.016 42.11 0.038 0
Organisational Change 2 1.281 0.279 21.78 1.381 0.100
Council Fund Total 31.234 4513 14.45 31.120 (0.114)
Housing Revenue Account 12.636 2.575 20.38 12.628 (0.008)
Programme Total 43.870 7.088 16.16 43.748 (0.122)
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3.06.1
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The table also shows the projected outturn (spend as at the end of the financial
year) of £43.748m. It can be seen that on the Council Fund there is a projected
underspend against budget of £0.114m and for the HRA a projected underspend
of £0.008m.

Details of the variances for individual programme areas are listed in Appendix B,
which includes the reasons, and the required remedial action, where those
variances exceed 10% of the budget. In addition, where Early Identified Rollover
(EIR) into 2015/16 has been identified, this is also included in the narrative.

Rollover into 2015/16
As at Month 4 EIR of £0.276m has been identified which reflects reviewed
spending plans across all programme areas; these committed amounts have

been identified as now required to meet the cost of programme works in 2015/16.

Information relating to each programme area is contained in Appendix B and
summarised in the table below —

ROLLOVER INTO 2015/16
Month 4 Total
£m £m
Education & Youth 0.026 0.026
Planning & Environment 0.250 0.250
Council Fund 0.276 0.276
Housing Revenue Account 0 0
Financing
The capital programme is financed as summarised below:-
FINANCING RESOURCES General Specific Total
Financing' Financing? Financing
£m fm £m
Latest Monitoring
Council Fund 13.099 18.135 31.234
Housing Revenue Account 5.525 7111 12.636
18.624 25.246 43.870
Total Financing Resources 18.624 25.246 43.870
1 Supported Borrowing / General Capital Grant / Capital Receipts / MRA
2 Grants & Contributions / CERA / Reserves / Prudential & Other Borrowing
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3.06.2 That element of the Council Fund total financed from general (non—specific)

financing resources, relies in part on the generation of capital receipts from asset
disposals. The continuing harsh economic climate is impacting on the ability to
achieve the budgeted level of anticipated capital receipts, a situation that is likely
to continue until the economy picks up at some future point. The capital receipts
situation is being closely monitored as part of overall capital monitoring
arrangements.

3.06.3 The position regarding 2014/15 capital receipts is summarised below:-

3.06.4

3.06.5

3.06.6

FUNDING SHORTFALL OF APPROVED SCHEMES

£m £m
Shortfall from 2013/14 1.578
Increases
In year receipts shortfall
New Pressures 0.030 0.030
Decreases
In year receipts surplus (0.762)
Unallocated Headroom (0.003) (0.765)
Projected shortfall to 2015/16 0.843

The original estimate for in year capital receipts was £1.250m, of which £0.488m
was to be used to finance capital expenditure in 2014/15 and £0.762m to address
the projected shortfall in capital receipts from 2013/14.

The latest reviewed position assumes receipts at the budgeted level of £1.250m,
with the largest amount of the receipts anticipated to be received in March 2015.
There are no receipts received as at Month 4.

The outturn shortfall in 2013/14 was £1.578m, which, together with some minor
adjustments and the assumed level of capital receipts, currently indicates a total
shortfall in 2014/15 of £0.843m.

The situation regarding disposals remains fluid in this economic climate and
hence it is difficult to predict with certainty when disposals will be effected. It is
therefore suggested that the Council continues to monitor the disposals
programme closely and brings further updates to Cabinet in future capital
monitoring reports.

The first call on any excess receipts (above the budgeted figure of £1.250m)
received in the current year will be to address the brought forward shortfall.

The HRA capital resources are ring-fenced and used only for HRA purposes.
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4.00 RECOMMENDATIONS

4.01 Cabinet is requested to:-
¢ Note and approve the report.

o Approve the rollover adjustments in 3.05.2.

5.00 FINANCIAL IMPLICATIONS

5.01 As set out in sections 2 and 3 of the report.

6.00 ANT! POVERTY IMPACT

6.01 None.

7.00 ENVIRONMENTAL IMPACT

7.01 Many of the schemes in the programme are designed to improve the
environment, infrastructure and assets of the Authority.

8.00 EQUALITIES IMPACT

8.01 None.

9.00 PERSONNEL IMPLICATIONS

9.01 None.

10.00 CONSULTATION REQUIRED

10.01  None.

11.00 CONSULTATION UNDERTAKEN

11.01 None.
12.00 APPENDICES

12.01  Appendix A : Capital Programme - Changes During 2014/15
Appendix B : Variances

LOCAL GOVERNMENT (ACCESS TO INFORMATION ACT) 4985
BACKGROUND DOCUMENTS

Capital Programme Monitoring Papers 2014/15.

Contact Officer: Liz Thomas

Finance Manager - Technical Accounting
Telephone: 01352 702289
E-mail: liz.thomas@flintshire.gov.uk
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CAPITAL PROGRAMME - CHANGES DURING 2014/15

Council Fund :

Chief Executives
Clwyd Theatr Cymru

People & Resources
Corporate Finance

Governance
Information Technology

Education & Youth
Education - General
Primary Schools

Schools Modernisation
Secondary Schools
Special Education

Minor Works, Furn & Equip

Social Care

Partnerships & Performance

Community & Enterprise

Private Sector Renewal/Improvement
Travellers’ Sites

Flintshire Connects

Town Centre Regeneration
Community Centres

Planning & Environment
Ranger Services

Energy Senvices
Engineering

Townscape Heritage Initiatives

Original | Rollover |Changes| Revised
Budget from | (Current) | Budget
2014/15 | 2013/14 2014/15
£m £m £m £m
0.015 0.007 0 0.022
0.015 0.007 0.000 0.022
0.075 0.086 (0.003) 0.158
0.075 0.086 (0.003) 0.158
0.795 0.935 0 1.730
0.795 0.935 0.000 1.730
2.081 0 (1.801) 0.280
0.040 0.278 1.572 1.890
7.062 0.665 1.367 9.094
0 0.314 0.381 0.695
0 0.955 (0.057) 0.898
0.045 0 0 0.045
9.228 2.212 1.462 12.902
0 0 0.642 0.642
0.000 0.000 0.642 0.642
2.311 0.469 0.628 3.408
0.150 0 (0.150) 0
0.250 0.507 0.041 0.798
0.137 1.676 (0.036) 1.777
0 0.002 0 0.002
2.848 2.654 0.483 5.985
0.135 0.239 0.020 0.394
0.200 0 0 0.200
1.065 0.591 (0.950) 0.706
0.309 0.093 0 0.402
1.709 0.923 (0.930) 1.702




CAPITAL PROGRAMME - CHANGES DURING 2014/15

Transport & Streetscene
Sustainable Waste Management
Highways

Local Transport Grant
Transportation

Organisational Change 1
Leisure Centres
Recreation - Other

Play Areas

Organisational Change 2
Administrative Buildings

Housing Revenue Account :
Housing Revenue Account
Major Works
Accelerated Programmes
WHQS Improvements
Disabled Adaptations
Other Senvices

Totals :

Council Fund

Housing Revenue Account
Grand Total

Original | Rollover |Changes| Revised
Budget | from |[({Current) [ Budget
2014/15 | 2013/14 2014/15
£m £m £m £m
0 0.569 0.090 0.659
3.645 0.009 0.303 3.957
0 0 1.443 1.443
1.700 0 (0.985) 0.715
5.345 0.578 0.851 6.774
0 0.029 0 0.029
0 0.008 0 0.008
0 0.001 0 0.001
0.000 0.038 0.000 0.038
A
0.955 0.301 0.025 1.281
0.955 0.301 0.025 1.281
6.328 0 (3.414) 2914
0.300 0 0.928 1.228
4.000 0 3.494 7.494
1.000 0 0 1.000
0.478 0 (0.478) 0
12.106 0.000 0.530 12.636
20.970 7.734 2,530 31.234
12.106 0 0.530 12.636
33.076 7.734 3.060 43.870




wnpng pajoafoid A }abpng = asueuep

000°0 0 0000 8510 000°0 851'0 1ejol
0 0 0000 8GL°0 0000 8G1°0 soueuld sjesodiod
w3z % w3 w3 w3 w3
1800
HO Adid abey, J(18pun) wnpno ‘dxg jabpng
pasinbay uonoy aouelBA JO 8sne) aoueuep | aoueuep | asueuep | pajosloid | |empoy lelol ealy sawweiboid
¥ YUO - G1L/yL0Z Butiojiuoly j3abpng jepde)
S324NO0S3Y ? 31d03d
000°0 0 0000 2e0'0 000°0 2e0'0 lejol
0 0 0000 2e00 0000 2200 nIWAD feayy pimo
w3 % w3 wz w3 wz
18A0
1[0 Adid abeoy, J(18pun) wnpno ‘dxg jobpng
paiinbay uopoy SJUBLIEA JO asne) aoueuep | asueuep | asueuep | pajpafoid | |enjoy |ejoL ealy sawweisboid

g XION3IddV

¥ YWUOW - GL/y10Z Bunojuoly 1e6png ende)

S3AAILNIAXT 43IHD




uwnynQ pajoaloid A 1abpng = asueuep

000°0 0 0000 0L’} €ee0 0EL’} ejol
0 0 0000 0eL’} £€€°0 0eL’L AbBojouyoa] uopeunioj|
w3 % wy wy w3 w3
1870
NP Aaud abey, (13pun) uingnQ ‘dx3 yabpng
paiinbay uopoy aJjueleA JO asne) asueuep | asueuep | ssueuep | pajoalold | jemoy lejoL ealy swuweibold

(uo)) g XIAN3ddY

¥ UIUO - GL/i10Z BuLiojiuojy 196png [eyded

JONVNUIAOO




wnpnQ pajosloid A }abpng = aouelep

0000 (0) (9z0'0) 9.8°C1 £26°L 206°Z1L lejol
0 0 0000 Sv0°0 £20°0 500 dinb3 g uing ‘syI0AA JOUIN
0 0 0000 8680 280°0 8680 uoneonp3 |epadg
91/G10C 0 WEgLO'0F SUONUB)aJ SNOUEA
40 Buipuny srow o) |erosdde jsanbay - Jeaojjoy paynuap| Aueg| o (2) (eL0°0) 289'0 ¥50°0 G69'0 §|00yog Aiepuodag
0 0000 0000 (€00°0) 0000 sqn|Q YinoA Alunwwoe)
0 0 0000 ¥60'6 9s¢e’L ¥60'6 uonesiuapop s|ooyds
91/5L0C Oy WELO'0F SUOjUA)A) SNOLEA
40 Buipuny anow 0} [erosdde Jsanbay - Jaaojjoy paynuep) e | o (1) {(€L00) 118} 0L¥'0 068} s|ooyog Atewtid
0 0 0000 0820 (000°0) 0820 [BISUSD - UOREBONPT
w3 % w3 w3 w3z w3z
JanQ
no Aaid abey, J(18pun) winyno dxg yabpng
paiinbay uonoy aJuelEBA JO asne) asueuep | aoueuep | asueuep | payoafoid |enyoy |eyoL ealy awweisboid

(3u09) g XIANIddVY

¥ YUuo - G1/71L0g Buliojiuoly Jo6png [ejide)

HLNOA ' NOILYONAd




j wnynQ payoaloid A jabpng = asuelep

0000 0 0000 Zv9°0 1200 90 lejoL
0 0 0000 r9'0 1200 Zv90 a0UBWIOHAd @ sdIysiauped
wz % w3 w3 w3 w3
1300
1D Aaud abey, J(1apun) wnpnQ dxg yabpng
palinbay uonoy 3JUBlEA JO 3sNE) asueue) | adueuep | eouelep | pajdafold | [enjoy |ejoL ealy awweiboid

(qu09) g XIaNIddY

¥ YO - G1/71.0Z Buuoyuol 3Bpng [ended

VI VIO0S




wnpno payafold A3abpng = aoueuep

0000 € 910 6v1'9 G6g’1 686G lejoL
0 0 0000 2000 0 2000 sagua) Alunwwo)
0 0 0000 LLLL 1290 LIl uogesauabay aguag umo]
0 0 0000 86,0 GET0 8610 Sjosuu0] adlysjuild
anp
pied s| 8010aUl UsyMm Jea|o |Im souejeg| 1841ou [ensooe uogus)al o) sajejal lipal)| o 00070 0 (£00°0) 0 S8)Ig ,SIo|[erel]
puadsiano ssaippe 0} payIwwod Jua wanoidwi/|emausy
panigoal aq Jjim Bulpuny juelb [euoippy Ainy oq I swwesboud jjeiaAg | 0 G #91°0 AL R 9€5°0 80¥'¢c 10)08g ajerlld
w3 % w3 wy w3 w3y
JETY)
D Adld abevy, J(a9pun) wnpno ‘dxg yabpng
pasinbay uonoy 8JUBMEBA JO asne) aoueMBA | adueuep | asueuep | pajosfold | |emov |eloL ealy awwelboid

(uo09) g XIANIddV

¥ YIUO - G1/71L0Z Bunoyuoy 196png [eyden

3SIAd¥3LNT ? ALINNWINOD




wnyng payoaloid A jJabpng = aosuelep

0000 (12) (zse0) 0S¢’ 0610 oL lejo)
91/SL0Z Y WSLL03|  91/G10g owl pakeap sawayds 4qy3
10 Buipuny arow o) [erosdde jsanbay - 1aA0jj0y paynuep| Aleg| o (62) (s110) 1820 2000 2070 saapeniu| abejuay adeosumo)
o91/S10Z ssaiboid o) uoissiwiad Buuueld
0} Jan0|0J A4nuapi 0} Jo panaiyoe aq| Bugieme ApuaLind S| Yoiym 4 PO U
1M puads |Inj Jayiaym aujwialap o} Jeah| o} spuny Bugosuip-al1 0} anp pakejap uaaq
ay) Buunp paiojuow aq |im ainjipuadx]| asaey sawayds abeuresp puejyo Auolen| o (v1) (zoL'0) ¥09°0 8v1°0 90270 Bupesulbug
0 0 0000 0020 0¥0°0 0020 saojueg Absug
GL/710Z JoJley puodas au ul ainjpusdxad
10 YINg ay) ypm Apuauiwiw) panssi
91/510Z 0) WSEL'03 aq o} anp s| Japua] o} }sanbay, ayl
40 Buipuny srow o} eaoidde Jsanbay - Janojjoy paynuap] Al o (ve) (sero) 6520 0000 ¥6€°0 sa0nlag Jabuey
w3 % w3 w3 w3 w3
JanQ
D Adld abeo, /(49pun) uwnpno ‘dx3 yobpng
paisnbay uonoy aJuelBA Jo asne) aoueleA | sduelep | ssuelep [ pejoaloid |enjoy lejor ealy awweisbold

(u09) g XIaN3IddY

¥ YIUOW - G /7L 0Z Bunojuop 106png [eyde)

LNIINNOYIANT '8 ONINNV1d




wnpnQ pajoafold A }abpng = asuelep

0000 0 0000 vLL9 SS€°0 yLL9 [eloL
0 0 0000 G120 (9100 G120 uonepodsuel|
0 0 0000 evtl 6800 2! Juesg podsuel] |20
1010B)U0D
ay) uim piay Bulaq uonegobau 4a6png
)S83 pajewnsa ay) paaoxa o [efuajod
uayeuspun bulaq Aguaund| a8y Sey awayos Siy] JUBUOID) Gy UO
2apy jeba -1aB6pnq paousy Buw jGg3| syiom phetsp arey safnoWIp [BNOEJUOD| O 0 0000 1G6°€ 1820 1S6°E shemybiH
0 0 0000 6590 2000 6590 Juawabeueyy sjsepm ajqeure)sng
w3 % w3 w3z w3 w3
1900
o Adld abeo, /(43pun) wnpno ‘dxg yabpng
paiinbay uonoy adueleA Jo asne) aaueuep | adueuep | asueuep | payalfoid | jenmoy |ejoL ealy awwesboid

(u09) g XIAN3ddY

¥ Uol - GLivL 0z Buuoyuop 3ebpng [eyden

AN3OS133¥1S ? LHOdSNVIL




wnpnQ pajoalosd A jabpng = asueuep

0000 8 ooL0 18¢°L 6.2°0 182°L |ejol
puadsiano ay) puny o} pasesoul aq uone|jesul AL DD pue sajeb AHunodas
Iim awayos sy uo Buimouloq jequapnid| o} @np puadsiano pajosfoidjodag 1wely| 0 8 00L0 18€°L 6120 182°L sBuip|ing aAnensiuiwpy
w3z % w3 w3 wz w3
18A0
O Aaud abevy, /(18pun) wnino dxg jyabpng
paisinbay; uonoy aduelIEA JO asne) aoueuep | asueuep | ssueuep | pajoaloiy |emoy 1|loL ealy awwesboid
¥ YWUOoW - SL/¥1L0Z Butoyuoly 126png |eyded
Z 39NVHD TVNOILVSINVOYO
0000 0 0000 8€0°0 9100 8€0°0 1ejol
9] 0 0000 1000 LL00 100°0 seany Aeld
0 0 0000 8000 0 800°0 JayiQ - uonealnay
] 0 0000 6200 (100°0) 6200 saqua) ainsian
w3z % w3z wz wzx w3z
1800
o A3ld abeq, H19pun) wnynQ ~dxg jobpng
painnbay uonoy aJuBMEA JO asne) asueuep | adsueuep | asueuep | payoeloid jemoy |eyol ealy sawweiboid

(7uo0)) g xiIaN3Iddv

¥ Yyuol - 51/ 1L0Z Buonuo y3obpng jended

I 3DNVHO TVNOILVSINVOHO




uwinpnQ pajodalfoid A }abpng = esuelep

0000 (0) (800°0) 82921 5157 9£9'Z1 [el0]

0 0000 0 0 0 $32IM8S JaYI0

0 (1) (v10°0) 986'0 160°0 000} suopejdepy pajqesiq
swuweiboid Bupsxe ay) u syJom
SlLiv10z 40 € Japenb paledionue jo manal e Aq passalppe

J0 pua Aq paja|dwiod aq ||im Moy aq |Im wmnQ pajoslfold Bugsx3g| 0 € 9vZ 0 7 660'C 6L sjuswianoldw| SOHM
Jeaf [epueuy
S1/¥10zZ Jo slayenb| ayy uino pailed aq ||Im sawayos paje|al

oM} }SB| 8Uj Ul paja]diod 8q [|IM YJOM |  WI0jaY BJBJaM UO SYJomAanns Jayund| o (z1) (zr10) 980°IL 6200 8eT’ L sawweiboid pajesa|sddy
1aUjEam 18)uIm JO }Nsal
e se pa}a|dwoo aq 0} pasu JjImM By} SHIoM
pua Jeak Aq ainjipuadxa |Inj ainsua|  Adouabiaws jo uogediogue u yoeq pjay

I Bunojuow snosobu snonupuo)| 186pnq o) sejejas puadsiapun pajaloid| 0 (g) (860°0) 0918'¢ 95€°0 ¥16°¢ SHIOM Jolen

w3 % w3 w3 w3 w3
1970
1D Adld abeo, (aapun) wnpno ‘dxg yebpng
palinbay uonoy JoUBUEBA JO 3sNne) ajuelep | aoueuep | aoueuep | payoalold | |emoy lejoL eajy sawweibolyd

(u09) g XIaNIddY

¥ WUO - G1/i71.0Z Bunoyuoly 36png [epded

INNOJIJV ANNIATYH ONISNOH







